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Leadership Breakthrough One - Synopsis
In the Leadership Breakthrough One course we will focus on several key topics:

PERFORMANCE
e Leadership skills and the ability to gain a greater level of influence
Effective and precise communication
Decision-making skills and the ability to take action
Ability to tackle any challenge
Public speaking skills
Developing confidence
Listening skills
Accountability

TEAM DEVELOPMENT

Develop greater loyalty and dedication amongst co-workers

Build and develop stronger, more effective teams

Speak with power and conviction

Focus more precisely on the direction of the organization

Take charge

Development of motivational skills

Ability to develop a greater level of enthusiasm within the organization

THE RESULTS: A direct increase in effective leadership abilities, productivity and profitability for
the company and the individual

In the past 20 years, more than 10,000 businesses — public, private and governmental — have
benefited from this class. In it, each participant builds on his/her strengths and eliminates barriers
to personal effectiveness in both their business and personal life. This class allows participants to
truly experience leadership and apply it immediately. Every student practices and performs the
leadership competencies of teamwork, enthusiasm, focus, accountability and taking action.
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